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Rochester Area Literacy Council
Executive Board Meeting Minutes
March 9, 2015
 5:30 – 7:30 p.m.
Board Members Present: Jenn Barrows, Ashley Bryant, Kathleen Cali, Khieta Davis, Amy DeBlase, Cherie Gerych, Maureen Goldsmith, Lynne Keefer, Pat Martin, Christine Treasure
Members Present: Maryanne Barrett, Michelle Desrosiers
	I.  OFFICER’S REPORTS
	Notes/Actions/Persons Responsible

	A. Secretary – Cherie Gerych
	-Motion to approve minutes of the January Board meeting as made by Amy, seconded by Lynne and unanimously approved.
-Christine moved to approve the minutes for our meeting with general membership at February’s Live Local Literacy event.  Motion was seconded by Khieta and passed.


	B.  Treasurer – Jenn Barrows
	-Jenn pointed out a breakdown of Live Local Literacy event income and expenses

-Current balance is $20,258.70
-Jenn changed the password for submitting our tax information to IRS after being informed of a recent breach of the site

-We received a thank you from the Parkinson’s Foundation for our donation in honor of Deb Bussewitz’s husband

-Kathleen moved that we make a donation in honor of Jan’s mother. It was amended by Amy to include the amount of $50, seconded by Khieta and carried unanimously.


	C.  Membership – Maureen and Amy
	-Amy added Maureen’s address for online membership applications so folks know where to send their payments. We have two memberships pending payment.
-To view online membership information, go to Google docs and sign in as rochesterarealiteracycouncil@gmail.com  Password is ralc2014, search “membership”. Member submissions shows who  signed up online and when they paid

-Amy also showed the  membership form as it appears on our website.

-Steve/Scuba has created a separate Facebook page for RALC



	II.  PROGRAM PLANNING
	Notes/Actions/Persons Responsible

	A.  February Live Local Literacy
	Overall event was successful.  People liked the sessions and diverse range of presenters

-Lack of heat in the building was a drawback.  
-Suggest to Karen that she add an advisory to the registration confirmation she sends out for people to wear layers for warmth.
-Pat will ask Karen if she would like to switch to our gmail account instead of using her East Irondequoit account for RALC business.


	B.  All of RALC Reads

	-Set for March 18, 4:30-6:00 at Brighton Library

-Food:  pre-packaged snack packs, mini water, napkins
-Need signage

-Discussion questions:  All Board members should email three discussion questions to Lee Ann by Tuesday, 3/17 for compilation.  
-Lee Ann will develop a “ticket out the door” for participants to identify something new learned, their most valuable point, and a question/issue they would like to hear Maureen talk about.
-We can Google “Maureen McLaughlin, Brenda Overturf” to find a pdf of graphic organizers to accompany the books
-Amy will bring her laptop to sign up any new members



	C.  Publishing Project/Writing Day

	-Pat continues to send out reminders for March deadline submissions for this year’s publication
-Christine and Pat began planning for the 2015 Writing Day
-Difficult to determine date but Oct 17 or 24 is possible

-Possibly at French Road, Christine will reserve that venue for September 26 (Launching Literacy Learning) one of the October dates (Writing Day) and  February 6 (Live Local Literacy)
-Ask Amy VanDerWater as key note with 2 breakout sessions, open mic at end
-Healthy snacks

-Look for folks to mentor kids beyond the Day via online connections 3-4 times before the publishing project due date

-Have “to do” list ready to pass out to people, including session leaders; people coming should bring a student with them, even presenters
-Send out the session schedule ahead of time 

-Some kids may want to spend more time in a specific session; allow for that at the end of the schedule
-Ashley and Maryanne volunteer to help with planning and Elizabeth Stevens has also expressed interest


	E.  Maureen McLaughlin 

      Fri., April 24

	-Need to develop a schedule for Maureen
-Food choices:  Buffet at $8.50/person or add salad for $9.50; all agreed to stay with box lunches for less
-Maureen’s speaker fee is $500, plus travel expenses

-SJF costs $300

-Charge $35 members, $50 non-members, $10 student members and $20 student  non-members
-Lynne will set up food plan with SJF and contact Maureen with this schedule:
4:30  Registration

5:00  Business meeting
5:15- 7:30  Maureen’s presentation
7:30-8  Q&A

-Amy will bring her laptop for anyone interested in becoming a new member

-Need presentation title from Maureen

-Kathleen will post link on our Facebook page for

Maureen’s section on ReadWriteThink


	F.  Mini-grants


	-Maureen received email from last year’s recipient that he had not received his funds.  Jenn had sent check out on 2/20/15
-This year we may only have one grant recipient

	G.  Linda Grambrell - Oct 29, 2015
	-Fall presenter—immediate past President of IRA
- Bob Webber will pay for Linda’s expenses

-Topic: The Value of Independent Reading in this day of Common Core
-Lynne will contact Bob to confirm our interest



	III.  FOLLOW-UP
	Notes/Actions/Persons Responsible

	A.  Bylaws

	-Kathleen moved that we accept the By Laws with necessary corrections if there be any, seconded by Khieta and passed unanimously.

	B.  Nomination Ballot


	-Lynne presented the slate of candidates for next year’s officers
-Need membership quorum, Secretary needs to cast vote since all positions are unopposed 

Pat, Khieta, Maryanne and Christine are willing to serve as Regional Reps.  Board Members approved their appointment

Pat, Khieta, Maryanne and Christine need to send bios and photo to Lynne


	C.  Delegates Meeting
	-Cherie will attend as our official delegate


	IV.  NEW BUSINESS/IDEAS
	Notes/Actions/Persons Responsible

	A.  NYSRA Awards – Membership Award

	-Maureen reported that we will not qualify for the Membership Award this year
-Cherie will be looking into possible awards before the submission deadline
-Kathleen reminded us that NYSRA 2015 is in Saratoga
-Kathleen is chair of the planning committee for the 2016 conference in at the Hyatt in Rochester.  Dates are Sun/Mon, 11/13-14.
Khieta will be assisting but Kathleen is asking for more volunteers for planning and making contacts as well handling other conference details


	B.  Networking: 

· Seasonal Literacy Chats, Webinars, Posting/Sharing Tab, etc…
	

	C.  Revisit our book drive/book box idea


	-Christine suggests having Charlotte Award presenters for September’s event and having folks create boxes for book donations.  She will follow up on this


	D.  What does your RALC membership get you?
	Develop a list of benefits for potential members


	V.  FUTURE MEETING
	Notes/Actions/People Responsible

	A. Major Events for future discussion:

· Teen Book Festival, May

· Sail into Summer

· Summer Collaboration w/Red Wings
	-Sail Into Summer possible topics: Assessment?  How can educators address the learning gaps (writing)?  
Potential Panel:  Deb Bussewitz,  Genessee Valley Writers, Writers and Books
All-Ask people who might be interested in sitting on a panel May 20



Ashley made a motion to adjourn that was seconded by Khieta.  Meeting adjourned at 7:47 PM.
To Do List

	Christine T
	 • Reserve French Road for September 26 (Launching Literacy Learning) one of the    October dates (Writing Day) and  February 6 (Live Local Literacy)

 • Contact NYSCATE for possible technology in literacy person for an event

 • Submit bio and photo to Lynne for officer slate

	Jan
	 

	Ashlee
	 • Serve on next year’s Writing Day committee

	Pat
	 • Connect with the Writing Day group to solicit submissions for Publishing Project

 • Ask Karen if she would like to switch to our gmail account instead of using her East Irondequoit account for RALC business.
 • Send bio and photo to Lynne

	Jenn
	 • Prepare checks for honoraria

 • Check with Jan about folders for LLL

	Lynne
	 • Ready coffee for February’s LLL event

 • Contact Melanie about food for Maureen McLaughlin event

 • Ask Maureen for a title to her presentation

 • Make recommended changes to Bylaws and resend them to the Board 

	Lee Ann
	 • Develop a “ticket out the door” for participants to identify something new learned, their most valuable point, and a question/issue they would like to hear Maureen talk more about.

 • Compile discussion questions submitted by Board for Maureen McLaughlin

●Pursue a collaboration with Red Wings for hosting Sharon Robinson

	Kathleen
	 • Post link on our Facebook page for Maureen’s section on ReadWriteThink

	Cherie
	 • Attend NYSRA Delegate’s meeting
 • Submit application for any relevant awards

	Amy
	 • Bring laptop to sign up any new members at next several events

	Christine G
	 •

	Khieta
	 •  Submit bio and photo to Lynne for officer slate

	Maryanne
	 •  Submit bio and photo to Lynne for officer slate

	ALL
	 • Talk to people who might be interested in sitting on Sail Into Summer panel

 • Think of new people to invite to join

 • Think of presenters for the fall


RALC Calendar of Events

2014 - 2015

	Date\Time
	Event
	Location

	August 4, 2014;  2-7 pm
	Summer Retreat
	Maureen’s house 

	September 1, 2014
	NYSRA Council fees due
	

	September 8, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary, 140 Gebhardt Rd, Penfield  

	September 19-20, 2014
	NYSRA Assembly of Delegates; Council Service Awards
	Holiday Inn Express, Western Ave, Albany

	September 27, 2014;  9-12
	Launching Literacy Learning
	French Road Elementary

School  

	October 6, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary

	October 15, 2014
	· New York State Reading Scene articles due

· Membership Lists Posted and Dues due
	NYSRA

	October 18, 2014;  9-12
	Writing Day


	French Road Elementary School  

	November 3, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	November 5, 2014; 4:30-7:30
	Nancy Steinke

"Going Deeper with K-12 Literacy"
	SUNY Brockport

	November 9-11, 2014
	NYSRA Annual Conference
	Holiday Inn, Syracuse

	November 15, 2014
	Children’s Book Festival
	Monroe Community College



	November 26, 2014
	Honor Council Application due


	IRA

	December 5, 2014
	· Language and Literacy Spectrum articles due
	NYSRA

	December 8, 2014;  5:30-7:30
	Executive Board
	TBD 

	January 12, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	January 24-25, 2015
	Executive Committee & Board of Directors Meeting
	Holiday Inn Express, Western Ave, Albany or a virtual meeting

	January 31, 2015
	NYSRA Membership and Dues updates due
	NYSRA

	February 7, 2015; 9-12
	Live Local Literacy
	French Road Elementary

School

	February 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 18, 2015
	Book Groups Meet for All RALC Reads
	Brighton Library

	March 21-22, 2015
	NYSRA Meetings and Assembly of Delegates 
	Holiday Inn Express, Western Ave, Albany

	April 13, 2015; 5:30-7:30
	Executive Board
	Cobbles Elementary

	April 16, 2015
	●   New York State Reading Scene articles due
	NYSRA

	April 24,  2015
	Maureen McLaughlin
	St. John Fisher

	May 11, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	May 16, 2015
	Teen Book Festival
	Nazareth College

	May 20, 2015
	Sail into Summer
	Rochester Yacht Club

	June 5-6, 2015
	Leadership Training, NYSRA
	TBD

	June 8, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	June 10, 2015
	Publishing Project Celebration
	Seneca Park Zoo

	June 15, 2015
	NYSRA Expense Vouchers due
	NYSRA

	July 18-20, 2015

Institute day:  July 17
	IRA 59th Annual Conference
	St. Louis, MO

	July 16, 2015
	●  New York State Reading Scene articles due
	NYSRA

	November, 2015
	NYSRA Conference
	Saratoga

	November 13-14, 2016
	NYSRA Conference 
	Rochester
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