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Rochester Area Literacy Council
Executive Board Meeting Minutes
August 4, 2014, P.M.
Maureen Goldsmith’s Home
Board Members in attendance: Christine Green, Jenn Barrows, Lee Ann Townsend, Maureen Goldsmith, Amy DeBlase, Christine Treasure, Jan Marchetti, Kathleen Cali, Cherie Gerych
I.  Gathering/ Social Time
II. Officers’ Reports:  

A.  Secretary –Cherie Gerych
· Pat moved to approve the June minutes, Amy seconded and passed unanimously
B.  Treasurer – Jenn Barrows

· Carole sent a thank you for the flowers and pitcher we sent
· Distributed last meeting’s profit/loss statement including new memberships, payment for Publishing Project books

· $25,300.62 currently in budget

· Jenn contacted Chip to reserve June 10, 2015 for Publishing Project ceremony at Zoo.  Confirmed before we adjourned!
C.  Membership Chairperson – Maureen Goldsmith

· 38 current members; membership cards sent out
· Maureen and Amy received approval to delete columns on membership roster for District, IRA numbers, and whether interested in committees/offices, etc.

· NYSRA database sends receipt for membership acknowledgment which would eliminate need for our own membership cards; automatically states that person is RALC member

· Amy reported that Scuba (Steve) can turn online forms into pdfs that could be emailed to Maureen and exported to a spread sheet.  Maureen could get software to do this.  RALC would have to be classified as public charity in order to get a discount from Adobe, but Amazon or Newegg will give it to us for $109. Maureen could edit and create anything with this software, i.e. membership application and roster.  We would get Google drive with a gmail address that we could all use for the most updated copy of membership stored in Google docs.  Online payments could be made with a PayPal account, but for a fee a member can also use credit card. This change would require Jenn’s involvement and a transition period.  Might be possible to batch membership updates to the state database.  Steve’s willing to help us with this for no fee, but Amy proposes that we pay him in some way.  Amy will let him know that we need to wait until our website is up and running before we move forward.
· Christine T suggested notifying potential members that we are trying this out
· Discussion about having one Google account and one password that we could all access.

· Lee  Ann made a motion to move forward on implementing the automated software package for Maureen’s computer; Pat seconded and unanimously approved
· Christine T suggested that people be able to join RALC on computer at events
III.  Warm Up:  Goals and Purpose
A. Review of Mission Statement and Goals for the year

· Lee Ann passed out Mission/Goals statement as it currently appears on our website for consideration as to relevance
· Looked at IRA and other NYS council statements

· Mission statement:  reword to “The Rochester Area Literacy Council is a professional organization whose members are dedicated to promoting and enhancing literacy education through professional development and community service.”

· Goals:  Eliminate third bullet (Provides and promotes community services . . .)

Reword others to:  “To provide opportunities for networking with other professionals through a variety of venues.” 
“To sponsor conferences, meetings and workshops to disseminate current research and to share best practices.”

 “To provide information and opportunities that encourage all members to be literacy advocates at the local, state and national levels.”
· The motion to put forth these proposed changes will be sent to Board members for review and voting at our next meeting. 
IV.  Program Planning 
A.  September 27th Kick-Off:  Launching Literacy Learning: “What’s Hot in Children’s Literature”
· To charge $15 member/$20 non-member/$15 student registrations
· Susan Sullivan, Librarian, agreed to present for K-5  “60 Books in 60 Minutes”
· Holley Librarian Lisa Osur will present for 7-12  
· Need to thank Ashley for making these connections
· French Road is set; could do two groups in cafetorium; cost about $400
· Cherie to check on Vivian VanDeVelde as speaker

· Get people to change groups for breakfast networking by coding tables: favorite author, mentor text; have conversation starters to draw from; fill out sheet about who they talked to and what they said to be used for raffle.  Items could be put on website.

• Agenda:

9-9:30:  Registration, Breakfast and Networking tables
9:30-10:00   Business Meeting:  Mission and Goals, new officers, coming events, 

10:00-10:30 Guest Author

10:30-10:45 Transition

10: 45-11:45 Breakouts for Librarian groups 

· Need to find out presenter requirements to determine whether an additional room is needed

· Pat to send contact info for Kathy Blasi who has contacts for local authors

· Christine suggested giving books librarians discuss as raffle prizes

· Ask Kathleen about getting the food.  Jan and Lynne to get the coffee and paper products

· Lynne to contact librarians to ask for their presentation needs and to recommend books for us to buy for raffle
B. October 18th Writing Day
· French Road
· Amy VanDerWater to do overview; kids to bring their work for workshops with literacy coaches for feedback; 
· Inviting kids in gr.2-12.  First, to invite those students who have participated in Publishing Project, then Library writing groups, teachers—those who have sent work first, then others; librarians, BOCES literacy coaches, then membership
· Ask WXXI, newspaper, Writers and Books representatives
· Christine G to contact Genesee Valley Writing Project
· Send Pat name of any contact who might be able/willing to work with us
· Asking for kids who have shown interest in or passion for writing and /or have contributed in the past.
· Looking for art teachers or illustrators also; Jan to call Laurinda Insalaco in Greece
· Christine sending call for presenters and topics they would like to lead; want to send out interest inventory to students once presenters have been confirmed; will also offer coaching group as a choice
· LeeAnn to also publicize in her President’s newsletter
· Event to be paid for by grant from Rochester Area Balanced Literacy Consortium
C. Oct/November Fall Speaker  
· Week of Oct. 27th -Nov. 23;  7:30-8
· French Road

· Jim Pettifer from BOCES in charge of Librarians
· Jan reported on her findings re: Heinemann speakers; Susan Reynal will help to support; Tanny McGregor under consideration 

· Lynne reported that Laura Robb, Linda Gambrell, or Jennifer Serravallo might be available through Bob Webber (Scholastic);  he needs dates and he may pay

· Cheryl Dobbertin and Amy VanDerWater as backup possibilities
· Christine T suggested Cheryl as possible for a (four) part series in 1-hr. sessions after school
D. February 7th Live Local Literacy
· TBD
E. Publishing Project
· Kick-off with Writing Day
· Theme is “Discover, Imagine, Create”
· Same due dates as last year
· Lee Ann to publicize in President’s newsletter
F. March/April   Spring Speaker Event  
· Possible dates:  March 23-26; March 16-19; April 6-9 
· Check with Bob Webber  and Susan Reynal as to who’s available. Amy VanDerWater, Cheryl Dobbertin as back-up possibilities
G. Spring/Summer Collaboration with the Red Wings
· Lee Ann is checking this out:  asking Jackie Robinson’s daughter, Sharon

· Kid option for June
· May have book drive
H. May Sail into Summer Event

· Book club topic
I. Book Clubs

· “All of RALC Reads”:  need to pick a book
· Blog on website to keep folks involved

· Use as Sail Into Summer event

· ALL need to think about books to recommend; i.e. Doug Fisher and Nancy Frey with close reading and questioning, motivation, technology, common core connection
V. RALC Business
A. Meeting Schedule for the Year 
· at Cobbles Elementary School in Penfield
· Second Mondays of the month:  September 8, October 6, November 3, December 8, January 12, February 9, March 9, April 13, May 11, June 8.
B.  Leadership, Delegates, NYSRA and IRA Conference Schedules
· September 20-21 Delegates in Albany; November 9-11 NYSRA in Syracuse; March 21-22 Delegates in Albany; June 5-6 Leadership TBD; July 18-20 IRA in St. Louis
· Discussed offering NYSRA conference funding for one or two persons who would also share out at Live, Local, Literacy.  Registration is $245 before Sept. 14; $275 before Oct. 25; Need to ask Kathleen whether NYSRA will help sponsor any part of this.  Decision to be made at next meeting once we have more information.
C.  Budget for the year
· Jenn passed out Profit/Loss statement and Proposed Budget for next year. She proposed changes to categories to make them more specific; i.e. breaking down for supply purchases so we know how much we spend each year on folders, etc.

· LeeAnn will send President’s letter out to remind people about early bird membership

· Can eliminate webmaster fee and postage for Publishing Project; 

· Jenn will make adjustments to categories as she sees fit
D.   Revisiting By-Laws

· Jan and Lynne have not had opportunity to meet regarding this, but will make revisions and send ahead of time for November’s meeting
E.   Honor Council/Community Service

· Whoever is going to Delegate’s Meeting in September should find out details about  submitting the application
· Cherie to send copy of last app to Jan and Lee Ann
F.  Children’s & Teen Book Festivals

· Vicki sent info to Jan July 1, saying for $500 we can get web ad, ad in festival slide show and table for November 15 at Children’s Book Festival
· Motion made by Jan to continue to support both events at the same level as previously:  $500 for Children’s and $100 for Teen; seconded by Amy and passed unanimously
· Christine T will contact Teen Festival person to get more information
G.  Website/NYSRA Website
· LeeAnn is working on this.  We need to find out whether we can transfer our web address to the new site.  Christine will follow up with her tech connection.
H.  RALC Facebook Page

I.  Mini-Grants

· Derek Poole was awarded a family literacy grant to serve three districts.  We realize now that we need to clearly state that the grant cannot pay for people’s time, as, in hindsight, we find that Derek’s grant in effect does just that.
J.  Ordering supplies for the year
· Jenn to take care of 
K.  Brochure

· Maureen to update and find costs for printing
L. Regional Reps

· Lee Ann moved that Regional Reps be Khieta Davis, Christine Green, Ashley Bryant, and Pat Martin

Seconded by Jan with all in agreement
VI. New Business/Open Forum

· Kathleen made a motion to adjourn that was seconded by Jan. Meeting adjourned at 6:57 PM
· Much appreciation to Maureen for rushing back from Michigan in order to open her home for us!

Next Executive Board Meeting:   September 8, 2014 at Cobbles Elementary School, 
140 Gebhardt Rd, Penfield 14526
Respectfully submitted,
Cherie Gerych

Secretary 

To Do List

	Christine T
	· Continue to keep in contact with Doug Fisher for October 2015

· Contact NYSCATE for possible technology in literacy person for an event

· Send call for presenters and topics they would like to lead for Writing Day
· Send out interest inventory to students once presenters have been confirmed for Writing Day
· contact Teen Festival person to get more information
· follow up with tech connection re: website

	Maureen
	· Update brochure and find cost of printing


	Jan
	· Work on bylaws with Lynne 
·  Get the coffee and paper products for events with Lynne

· call Laurinda Insalaco in Greece re: Writing Day

	Ashlee
	

	Pat
	· Send contact info for Kathy Blasi who has contacts for local authors


	Jenn
	 •     Make adjustments to budget categories as deemed necessary
· Order supplies for the year

	Lynne
	· Write a year end summary for the NYS Reading Scene

· Work with Jan on bylaws

· Contact librarians to ask for their presentation needs and recommend books for us to buy for raffle

· Get coffee and paper products for events with Jan

	Lee Ann
	· Pursue a collaboration with Red Wings for hosting Sharon Robinson

· Contact Gary Winn at Pearson for a possible collaboration for October or March
· Finalize new website and get it running for Summer

· Publicize Early Bird membership, October Writing Day and Publishing Project in President’s newsletter

	Kathleen
	· Work with Lynne and Jan on bylaws


	Cherie
	· Contact Vivian VanDeVelde as possible speaker for September
· Send copy of Honor Council application to Jan and Lee Ann

	Amy
	· Try to redo Facebook page

· Contact friend who may offer ideas for our data bases, web site and paying system with Lee Ann and Maureen

	Christine G

	· contact Genesee Valley Writing Project



	ALL
	· Think about possible book titles for ALL of RALC READS




RALC Calendar of Events

2014 - 2015
	Date\Time
	Event
	Location

	August 4, 2014
	Summer Retreat
	Maureen’s house 2-7 pm

	July 15, 2014
	The New York State Reading Scene articles due
	NYSRA

	September 1, 2014
	NYSRA Council fees due
	

	· NYSRA: Assembly of Delegates, Council Service Awards, and Meetings 

Saturday, September 20, 2014 (All day) to Sunday, September 21, 2014 (All day)
September 20-21
	NYSRA Assembly of Delegates; Council Service Awards
	Holiday Inn Express, Western Ave, Albany

	September 27, 2014
	Launching Literacy Learning
	French Road Elementary 

School

	October 15, 2014
	· New York State Reading Scene articles due

· Membership Lists Posted and Dues due
	NYSRA

	October 18  2014
	Writing Day
	French Road Elementary School

	October  ???  2014
	Fall event
	TBD

	November 9-11, 2014
	NYSRA Annual Conference
	Holiday Inn, Syracuse

	November 26, 2014
	Honor Council Application due
	IRA

	December 5, 2014
	· Language and Literacy Spectrum articles due
	NYSRA

	January 24-25, 2015
	Executive Committee & Board of Directors Meeting
	Holiday Inn Express, Western Ave, Albany or a virtual meeting

	January 31, 2015
	NYSRA Membership and Dues updates due
	NYSRA

	February 7, 2015
	Live Local Literacy
	French Road Elementary 

School

	March 21-22, 2015
	NYSRA Meetings and Assembly of Delegates Meeting
	Holiday Inn Express, Western Ave, Albany

	March/April  ???  2015 
	Spring Event
	TBD

	April 16, 2015
	New York State Reading Scene articles due


	NYSRA

	May ??? 2015  
	Sail into Summer
	Rochester Yacht Club

	June 5-6, 2015
	Leadership Training, NYSRA
	TBD

	June 10, 2015 
	Publishing Project Celebration
	Seneca Park Zoo

	June 15, 2015
	NYSRA Expense Vouchers due
	NYSRA

	July 16, 2015
	New York State Reading Scene articles due
	

	July 18-20, 2015

Institute day:  July 17
	IRA 59th Annual Conference
	St. Louis, MO


Updated:  August 5, 2014  (CG)
*** Shaded areas indicate NYSRA/IRA dates
