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Rochester Area Literacy Council
Executive Board Meeting Minutes
January 12, 2015
5:30 – 7:30 p.m.

Cobbles Elementary School, Penfield
Members present:  Jenn Barrows, Kathleen Cali, Khieta Davis, Amy DeBlase, Lynne Keefer, Ashley Bryant, Lee Ann Townsend, Christine Treasure, Cherie Gerych
The meeting was called to order at 5:40 PM
	I.  OFFICER’S REPORTS


	Notes/Actions/Persons Responsible

	A. Secretary – Cherie Gerych
	-Khieta offered a motion to accept last month’s minutes.  Motion was seconded by Kathleen and carried.
-Kathleen announced that she was asked to chair the Conference Committee for 2016 NYSRA

	B.  Treasurer – Jenn Barrows
	-Current balance is 23,826.61
-More income from memberships and Nancy Steineke;  pay-outs to Brockport for Nancy Steineke, Brighton venue, and Teen Book Festival donation.  
-Waiting for receipts from recipient of our scholarship to NYSRA.

	C.  Membership – Maureen and Amy
	-We have 150 members.  
-Amy and Maureen are meeting Wednesday to go over the online registration with Scuba/Steve.  Maureen will ask Julie Johnson if she can present at LLL when she sees her tomorrow. 
-Amy asked about reimbursing dinner for Steve when they meet. Lynne moved to do so, Khieta seconded and the motion was carried.
-Steve created an independent Facebook page.  There will also be a Gmail account, but we need to consider who will monitor.  Lee Ann suggests having access for a few Board members, or one person who can respond.  Could filter all correspondence through this account; could rotate responsibility of checking and responding.  -Online membership is being tried with a statement that membership is not complete until payment is received.


	II.  PROGRAM PLANNING


	Notes/Actions/Persons Responsible

	A. February Live Local Literacy
	Review proposals and flyer
-We currently have LeeAnn and nine other presenters:
●Lee Ann: "Take a Closer Look at Close Reading"

● Carol St. George:  "Supporting Student Literacy Learning in Urban Setting” 
●Carole Pelttari:  "Writing Instruction that Works with the Common Core" 
●Christine Green:  " Integrating Literature in the Content Areas" 
●Deb DePalma:  " Essential Research in Understanding and Implementing the Common Core State Standards"

●Elizabeth Stevens:  " Using Word Study in the Context of the CCSS"

●Mary Caitlin Wight: " Engaging Feedback and Activities: The Use of Podcasting and Screen casting in Your Classroom"
●Melanie Rinn Martinek:  " Integrating Language and Visual Arts ”
●Nancy Eaton:  "Guided Reading: The Next Steps"
●Tim Hodkinson:  " Building Confident Readers with Direct Instruction "
-LeeAnn will confirm with presenters whether they will present two sessions
Reviewed checklist to make sure we will be ready:
-Fees:  keep as for last year: $15 members; $25 non-members; $10 students
-Food:  Kathleen agreed to take care of food; Jan and Lynne to do coffee

-Jenn to prepare checks for honoraria and will check with Jan about folders
-Pat may have our lawn signs, Kathleen will check with her about bringing them.

-Christine will contact Pat about picking up registration materials and bringing the three-panel display for the Publishing Project, but others volunteer if Pat cannot.  
-Lynne suggested bringing in vendors who pay a fee to display their materials.  This could be done at LLL or at our kick-off

	B.  All of RALC Reads

	-Kathleen will contact Brighton Library for Thursday, March 19, or March 24, 25. 4-6:30 PM; Event from 4:30 – 6:00
-Lee Ann will design flyer with attendance commitment due March 12, and announcement of Maureen McLaughlin event

	C. Publishing Project

	-Pat continues to contact people and is making newspaper contacts
-Khieta was able to coordinate with RCSD’s art celebration last year and will touch base to collect pieces for this year’s publication
-Christine suggested Pat connect with the Writing Day group to solicit submissions

-Khieta expressed need to follow up with parents attending CBF.  Next year we should ask for parent emails if they are interested in having their children submit pieces

	D.  Maureen McLaughlin, Fri., April 24

	-Lynne called Fisher to check our reservation for the event but was unable to make contact
-Maureen M. will be only charging a speaker’s fee of $500 plus travel expenses.

-Lynne will contact Melanie about food.  Will look into possibility of a buffet-type meal similar to the soup/salad offering we had at Brockport

-Lynne to ask Maureen for a title to her presentation

	G. Mini-grant
	-No additional information


	II.  FOLLOW-UP


	Notes/Actions/Persons Responsible

	A. Bylaws


	-Lynne found 2009 edition.  Board reviewed Red and italic print indicating proposed changes: Mission and Goal Statement; Term of Office; Duties of the President; Duties of the Treasurer; 
-Discussion re: Article X and whether we should be convening listed committees;  when there are not enough members to support a committee, members of the Executive Board will take on the responsibilities of the specified committee

-Suggest deleting IRA Leadership packet references as they do not appear in NYSRA guidelines

-Lynne will make recommended changes and send them to the Board for review and approval next meeting

	B.  Membership Networking


	How do we promote flexible networking options between our members?  How do we encourage folks from districts that do not participate?  How do we get more people involved in committees and Board activities?
-Find out what people need, want, or are willing to do

-Invite a friend who is not a member but who has also read the book to attend our Book Talk event 

-Kathleen is meeting with the Child Care Council next week about distributing donated books

-We should request participants to bring books to events.  Can announce this for future events once we know the agency to which we will be donating the books
-For Kick-off—ask participants to bring a friend for free who has not been a member recently 


	III.  FUTURE MEETING

	Notes/Actions/People Responsible

	A. Major Events for future discussion:

· Teen Book Festival, May

· Sail into Summer

· Spring/Summer Collaboration with the Red Wings
	


	IV.  NEW BUSINESS


	Notes/Actions/Persons Responsible

	A.
	


Motion to adjourn was made by Amy, seconded by Khieta and carried.  Meeting adjourned at 7:33.
Next Executive Board Meeting- Cobbles Elementary School 5:30-7:00:  February 9; March 9; April 13; May 11; and June 8
To Do List

	Christine T
	 • Continue to keep in contact with Doug Fisher for October 2015

 • Contact NYSCATE for possible technology in literacy person for an event

 • Contact Teen Festival person to get more information
 • Contact Pat about picking up registration materials and bringing the three-panel display for the Publishing Project

	Jan
	 • Ready coffee for February’s LLL event

	Ashlee
	 • Serve on next year’s Writing Day committee

	Pat
	 • Connect with the Writing Day group to solicit submissions for Publishing Project

	Jenn
	 • Prepare checks for honoraria

 • Check with Jan about folders for LLL

	Lynne
	 • Ready coffee for February’s LLL event
 • Contact Melanie about food for Maureen McLaughlin event

 • Ask Maureen for a title to her presentation

 • Make recommended changes to Bylaws and resend them to the Board 

	Lee Ann
	 • Confirm with LLL presenters whether they will present two sessions

 • Design flyer for book talk with attendance commitment due March 12, and announcement of Maureen McLaughlin event
●Pursue a collaboration with Red Wings for hosting Sharon Robinson

	Kathleen
	 • Contact Brighton Library for book talk event Thursday, March 19, or March 24, 25. 4-6:30 PM; Event from 4:30 – 6:00

• Get food for February event
• Check with Pat about lawn signs

	Cherie
	

	Amy
	

	Christine G
	

	ALL
	· Think of new people to invite to join

· Think of presenters for the fall


RALC Calendar of Events

2014 - 2015

	Date\Time
	Event
	Location

	August 4, 2014;  2-7 pm
	Summer Retreat
	Maureen’s house 

	September 1, 2014
	NYSRA Council fees due
	

	September 8, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary, 140 Gebhardt Rd, Penfield  

	September 19-20, 2014
	NYSRA Assembly of Delegates; Council Service Awards
	Holiday Inn Express, Western Ave, Albany

	September 27, 2014;  9-12
	Launching Literacy Learning
	French Road Elementary

School  

	October 6, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary

	October 15, 2014
	· New York State Reading Scene articles due

· Membership Lists Posted and Dues due
	NYSRA

	October 18, 2014;  9-12
	Writing Day
	French Road Elementary School  

	November 3, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	November 5, 2014; 4:30-7:30
	Nancy Steinke

"Going Deeper with K-12 Literacy"
	SUNY Brockport

	November 9-11, 2014
	NYSRA Annual Conference
	Holiday Inn, Syracuse

	November 15, 2014
	Children’s Book Festival
	Monroe Community College



	November 26, 2014
	Honor Council Application due
	IRA

	December 5, 2014
	· Language and Literacy Spectrum articles due
	NYSRA

	December 8, 2014;  5:30-7:30
	Executive Board
	TBD 

	January 12, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	January 24-25, 2015
	Executive Committee & Board of Directors Meeting
	Holiday Inn Express, Western Ave, Albany or a virtual meeting

	January 31, 2015
	NYSRA Membership and Dues updates due
	NYSRA

	February 7, 2015; 9-12
	Live Local Literacy
	French Road Elementary

School

	February 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 19, 2015
	Book Groups Meet for All RALC Reads
	TBD

	March 21-22, 2015
	NYSRA Meetings and Assembly of Delegates 
	Holiday Inn Express, Western Ave, Albany

	April 13, 2015; 5:30-7:30
	Executive Board
	Cobbles Elementary

	April 16, 2015
	●   New York State Reading Scene articles due
	NYSRA

	April 24,  2015
	Maureen McLaughlin
	St. John Fisher

	May 11, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	May 16, 2015
	Teen Book Festival
	Nazareth College

	May 2015
	Sail into Summer
	Rochester Yacht Club

	June 5-6, 2015
	Leadership Training, NYSRA
	TBD

	June 8, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	June 10, 2015
	Publishing Project Celebration
	Seneca Park Zoo

	June 15, 2015
	NYSRA Expense Vouchers due
	NYSRA

	July 18-20, 2015

Institute day:  July 17
	IRA 59th Annual Conference
	St. Louis, MO

	July 16, 2015
	●  New York State Reading Scene articles due
	NYSRA

	November, 2016
	NYSRA Conference 
	Rochester
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