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Rochester Area Literacy Council
Executive Board Meeting Minutes
November 3, 2014   
5:30 – 7:30 p.m.

COBBLES ELEMENTARY SCHOOL
140 Gebhardt Road, Penfield, NY 14256
Members Present:  Jennifer Barrows, Ashley Bryant, Kathleen Cali, Amy De Blase, Cherie Gerych, Maureen Goldsmith, Jan Marchetti, Pat Martin, Lee Ann Townsend, Christine Treasure
	I.  OFFICER’S REPORTS


	Notes/Actions/Persons Responsible

	A. Secretary – Cherie Gerych
	Meeting called to order at 5:35
Pat moved to approve last month’s minutes; seconded by Jenn and carried

	B.  Treasurer – Jenn Barrows
	Received $1000 donation from Susan Reynall toward Nancy Steinke
-Showed our new pens

-Filed our taxes for the year

-Sent certificate of insurance to Brockport and will bring to the event in case it is needed  
-Pat requested that bill for October 18 event be sent to her for payment from another fund

	C.  Membership – Maureen and Amy
	-Facebook page is currently set up through Amy’s account.  
-Maureen and Amy met with Steve; Maureen found that her membership for rowing club was connected to a Google doc, indicating that we shouldn’t have to pay for software to do that.  Maureen will find out who the person is who set that up for her club 
-Amy suggests looking for alternative resources and people to assist us with technology for initial set-up.  ---Need to define what it is we are looking to do, such as online memberships and registration as well as whether we will offer payment.  
- email account has been created for RALC which is currently not being used or monitored.  Lee Ann is willing to explore our own website and Google docs further before we make any decisions.
-We have 139 members
-Mini grant report was received and recipient is interested in presenting at LLL.  
-Lee Ann asked for new mini grant form to be posted on website.  Jan will request it from Lisa Moosbrugger.  



	II.  PROGRAM PLANNING


	Notes/Actions/Persons Responsible

	A. October 18 Writing Day

	-Feedback positive from parents and 30 kids from grades 2-9 who wanted more time; keynote was 45 min. with 2 half-hour sessions.  
-5-6 parents had wanted to come but were unable to      -parents who attended asked for more opportunities       -All presenters were very good and willing to return 
-Pat asked about tying into the Children’s Book Festival but suggestion was made that we schedule our event after the CBF where we would be able to publicize
-Overall great feeling about the event
Future:

-Want to form committee ( Ashley volunteers)

-Should advertise in Penny Savers and other Wolf publications; Parent magazine; on our website 
-The Magic Dragon, published in Webster, as another opportunity for kids

	B.  November 5 Event @ Brockport

      Nance Steineke


	-Light registration (approx. 30); similar to last year.      -Rethink this time of year

Jan-Stuff folders: updated postcards for upcoming events, feedback form, note paper; also including proposal form for Live Local Literacy 
Jenn- manage registration table
Lee Ann-pick up registrations from Karen
-Dinner with Nancy on the 4th: Kathleen, Lee Ann, Jan

	C. February Event

	-Lee Ann will attach a call for proposals to membership this week with her newsletter and post on website
-French Road is reserved

-Keynote speaker?  Lee Ann suggests Jeannette Atkinson, Close Reading leader from Penfield.  She will investigate
9:00-9:15-  Business

9:15-10:15-  Keynote
10:20-11:05- Breakout
11:10-11:50-Breakout

	D.  All of RALC Reads

	-Lynne designed a flyer.  Jan will forward it to Lee Ann who will attach it to her newsletter 

-Suggest blogging among readers; ask Maureen if she would start a post for us in January; we keep it going
-Suggest informal gathering for both groups to meet and discuss the books
Jan-Check into Fisher;  Kathleen -Brighton Library

	E.  Maureen McLaughlin, Fri., April 24
      
	-Fisher is reserved
-Registration fee:  Table until next meeting; consider people will be buying the book; it’s a Friday night;        -Possibly keep $50 for nonmembers

	F. Publishing Project


	-Public libraries will hang our posters
-Send info to Parent magazine; advertise at CBF; Lee Ann will include in newsletter; book fairs, School librarians, Assistant Superintendents

-All-send any ideas for spreading the news to Pat



	II.  FOLLOW UP


	Notes/Actions/Persons Responsible

	A. Children’s Book festival Nov 15


	Manning the tables:

9:15-10 -Pat

10-11:30-Kathleen, Cherie

11:30-1:00-Kathleen

1-2:30- Kathleen

2:30-4:00-Khieta, Pat
-Book raffle-Jenn made a motion that we buy books for raffling to children;  Kathleen seconded; motion carried



	B. Mini-grants

	


	III.  FUTURE MEETING

	Notes/Actions/People Responsible

	A.  Revisiting Bylaws – December mtg.

	–Amy to check on location possibilities 


	B.  Teen Book Festival, May

	

	C. Major Events for future discussion:

· Sail into Summer

· Spring/Summer Collaboration with the Red Wings
	


	IV.  NEW BUSINESS


	Notes/Actions/Persons Responsible

	A. NYSRA raffle basket

	-Pat made a motion that Kathleen be funded to purchase items for a basket, Jenn seconded and motion passed.
-Kathleen will use the remainder of a Wegman’s gift card she already has



Jan moved to adjourn; motion was seconded by Amy and carried
Meeting adjourned @ 7:32 PM
Next Executive Board Meeting:  December 8, 2014 @ 5:30, Location TBD
Respectfully Submitted,

Cherie Gerych
Secretary

To Do List

	Christine T
	· Continue to keep in contact with Doug Fisher for October 2015

· Contact NYSCATE for possible technology in literacy person for an event

· contact Teen Festival person to get more information

	Maureen
	· find who the person is who set up online membership for her rowing club

	Jan
	· Present bylaws with Lynne at December meeting

· Contact Lisa Moosbrugger for revised mini grant application and forward to Lee Ann’s 
· Stuff folders for Nancy Steinke
· Forward Lynne’s flyer for All RALC Reads to Lee Ann
· Check into Fisher for All RALC Reads event

	Ashlee
	 •    Serve on next year’s Writing Day committee

	Pat
	· Purchase books for CBF

	Jenn
	 •     Manage registration table at Nancy Steinke event

	Lynne
	· Present bylaws with Jan at December meeting

	Lee Ann
	· Pick up registrations for 11/5 from Karen 

 •    Send President’s letter with:  a call for proposals for February’s LLL; Lynne’s All RALC Reads flyer; 
· Pursue a collaboration with Red Wings for hosting Sharon Robinson

· Continue to prepare new website; post call for proposals for LLL
· Contact Jeannette Atkinson to be keynote for LLL


	Kathleen
	· Purchase items for NYSRA raffle basket

· Check on availability of Brighton Library for All RALC  Reads event

	Cherie
	

	Amy
	· Try to redo Facebook page

· Look into locations for our December dinner meeting

	Christine G
	

	ALL
	· Notify Pat with any ideas/leads for spreading the word about Publishing Project


RALC Calendar of Events

2014 - 2015

	Date\Time
	Event
	Location

	August 4, 2014;  2-7 pm
	Summer Retreat
	Maureen’s house 

	September 1, 2014
	NYSRA Council fees due
	

	September 8, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary, 140 Gebhardt Rd, Penfield  

	September 19-20, 2014
	NYSRA Assembly of Delegates; Council Service Awards
	Holiday Inn Express, Western Ave, Albany

	September 27, 2014;  9-12
	Launching Literacy Learning
	French Road Elementary

School  

	October 6, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary

	October 15, 2014
	· New York State Reading Scene articles due

· Membership Lists Posted and Dues due
	NYSRA

	October 18, 2014;  9-12
	Writing Day
	French Road Elementary School  

	November 3, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	November 5, 2014; 4:30-7:30
	Nancy Steinke
"Going Deeper with K-12 Literacy"
	SUNY Brockport

	November 9-11, 2014
	NYSRA Annual Conference
	Holiday Inn, Syracuse

	November 15, 2014
	Children’s Book Festival
	Monroe Community College



	November 26, 2014
	Honor Council Application due
	IRA

	December 5, 2014
	· Language and Literacy Spectrum articles due
	NYSRA

	December 8, 2014;  5:30-7:30
	Executive Board
	TBD 

	January 12, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	January 24-25, 2015
	Executive Committee & Board of Directors Meeting
	Holiday Inn Express, Western Ave, Albany or a virtual meeting

	January 31, 2015
	NYSRA Membership and Dues updates due
	NYSRA

	February 7, 2015; 9-12
	Live Local Literacy
	French Road Elementary

School

	February 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 21-22, 2015
	NYSRA Meetings and Assembly of Delegates 
	Holiday Inn Express, Western Ave, Albany

	April 13, 2015; 5:30-7:30
	Executive Board
	Cobbles Elementary

	April 16, 2015
	●   New York State Reading Scene articles due
	NYSRA

	April 24,  2015
	Maureen McLaughlin
	St. John Fisher

	May 11, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	May 16, 2015
	Teen Book Festival
	Nazareth College

	May 2015
	Sail into Summer
	Rochester Yacht Club

	June 5-6, 2015
	Leadership Training, NYSRA
	TBD

	June 8, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	June 10, 2015
	Publishing Project Celebration
	Seneca Park Zoo

	June 15, 2015
	NYSRA Expense Vouchers due
	NYSRA

	July 18-20, 2015

Institute day:  July 17
	IRA 59th Annual Conference
	St. Louis, MO

	July 16, 2015
	●  New York State Reading Scene articles due
	NYSRA

	November, 2016
	NYSRA Conference 
	Rochester
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