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Rochester Area Literacy Council
Executive Board Meeting Minutes
December 8, 2014   5:30 – 7:30 p.m.

Next Door Grill, Pittsford


Present:  Jenn Barrows, Ashley Bryant, Kathleen Cali, Amy DeBlase, Jan Marchetti, Lee Ann Townsend, Cherie Gerych
	I.  OFFICER’S REPORTS
	Notes/Actions/Persons Responsible

	A. Secretary – Cherie Gerych
	-Meeting called  to order @ 6:11
-Amy moved to approve last month's minutes. SMotion was seconded by Jenn and passed by all.


	B.  Treasurer – Jenn Barrows
	-Current balance:  $24,047.77 
-Jenn paid for our pens.
-Lynne is to take care of the November Brockport bill.  


	C.  Membership – Maureen and Amy
	-147 members currently.  
-Steve is setting up a Google doc for membership.  He set up a new Facebook page—Amy wants to know how to set up a connection from her previous page to the new one.  Who will monitor it?  We should try it out with new members “trickling in.”  Maureen’s membership documentation will automatically happen without her having to input data.  Amy and Maureen will be meeting with Steve.
-Amy moved that we move forward with plans Steve has set forth in his email.  Kathleen seconded and all approved.
-The Board agreed we would like to honor Steve's efforts in some way.


	II.  PROGRAM PLANNING
	Notes/Actions/Persons Responsible

	A. Nancy Steineke Event

	Share how the event went.
-Successful!  30 in attendance and Jenn will send the attendance list to Jan who will forward materials to participants.  
- Very positive feedback.  Amy suggests audiotaping future events for participant access in a "participant vault."


	B.  Children’s Book Festival

	How did it go?  
-Discussion around book give-away.  How can we make it more successful?  Should we give them away at shorter intervals?  

-Kathleen was talking with Child Care Council at the table next to us about giving books to day care centers.  Day cares are not required to have books.  Kathleen moved to donating books to child care centers by asking members to donate books and having the Child Care Council distribute them.  Motion was seconded by Ashley and carried.

	C. February Live Local Literacy

	We need proposals!
-Currently only two proposals but Kathleen has not submitted hers yet.

-Kevin Holtz, the science guy to be contacted by Lynne and Jan will ask her to do so; 
-Librarian Susan Sullivan  will be contacted by Jan.  ---Lee Ann asked that we hand a copy of the proposal to anyone we talk to about presenting.  

	D.  All of RALC Reads

	What steps should we take at this point?  
-Perhaps set up a running blog with a question a week for each group prior to the group meeting.  We could have a Kick-off talk on Thursday, March 19 with light refreshments after everyone has had a chance to read the books.
-Kathleen has looked into Henrietta and Brighton libraries.  
-Jan will check into St. John Fisher and catering.

	E.  Maureen McLaughlin, Fri., April 24
     
	- We are set for Maureen who will contact Lynne again.

	F. Publishing Project


	Any updates?

	G. Mini-grants


	-Application is posted to website.  
-Jan has report from Derek Poole, last year’s winner, with photos.  We would like to post excerpts from his report with pictures on the website.  Jan will ask Derek about this before scanning the report to LeeAnn.


	II.  FOLLOW-UP
	Notes/Actions/Persons Responsible

	A. Membership Networking

	How do we promote flexible networking options between our members?  

-Amy moved that we blind copy our members list for emails, so email addresses are not visible to others for non- RALC business.  Motion was seconded by Jan and carried.


	B.  Bylaws


	Move to January meeting


	III.  FUTURE MEETING
	Notes/Actions/People Responsible

	A. Major Events for future discussion:

· Teen Book Festival, May

· Sail into Summer

· Spring/Summer Collaboration with the Red Wings
	Check into who else does Rochester Reads with the Redwings


	IV.  NEW BUSINESS
	Notes/Actions/Persons Responsible

	A.


	-Jan made motion to adjourn which was seconded by Kathleen.  Meeting adjourned at 7:18


Next Executive Board Meeting: January 12, 2015 @ 5:30 – 7:30, Cobbles Elementary
Respectfully Submitted,

Cherie Gerych

Secretary
To Do List

	Christine T
	· Continue to keep in contact with Doug Fisher for October 2015

· Contact NYSCATE for possible technology in literacy person for an event

· contact Teen Festival person to get more information

	Maureen
	· find who the person is who set up online membership for her rowing club

	Jan
	· Contact Derek Poole about posting excerpts from his mini grant report

· Contact Susan Sullivan about presenting at LLL

· Check into Fisher for All RALC Reads event
· Present by-laws discussion with Lynne at January meeting

	Ashlee
	 •    Serve on next year’s Writing Day committee

	Pat
	

	Jenn
	 

	Lynne
	· Present bylaws with Jan at January meeting

· Contact Kevin Holtz re: LLL

	Lee Ann
	●Pursue a collaboration with Red Wings for hosting Sharon Robinson

· Continue to prepare new website

· Contact Jeannette Atkinson to be keynote for LLL

	Kathleen
	

	Cherie
	

	Amy
	· Try to redo Facebook page

	Christine G
	

	ALL
	· Notify Pat with any ideas for spreading the word about Publishing Project


RALC Calendar of Events

2014 - 2015

	Date\Time
	Event
	Location

	August 4, 2014;  2-7 pm
	Summer Retreat
	Maureen’s house 

	September 1, 2014
	NYSRA Council fees due
	

	September 8, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary, 140 Gebhardt Rd, Penfield  

	September 19-20, 2014
	NYSRA Assembly of Delegates; Council Service Awards
	Holiday Inn Express, Western Ave, Albany

	September 27, 2014;  9-12
	Launching Literacy Learning
	French Road Elementary

School  

	October 6, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary

	October 15, 2014
	· New York State Reading Scene articles due

· Membership Lists Posted and Dues due
	NYSRA

	October 18, 2014;  9-12
	Writing Day
	French Road Elementary School  

	November 3, 2014;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	November 5, 2014; 4:30-7:30
	Nancy Steinke

"Going Deeper with K-12 Literacy"
	SUNY Brockport

	November 9-11, 2014
	NYSRA Annual Conference
	Holiday Inn, Syracuse

	November 15, 2014
	Children’s Book Festival
	Monroe Community College



	November 26, 2014
	Honor Council Application due
	IRA

	December 5, 2014
	· Language and Literacy Spectrum articles due
	NYSRA

	December 8, 2014;  5:30-7:30
	Executive Board
	TBD 

	January 12, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	January 24-25, 2015
	Executive Committee & Board of Directors Meeting
	Holiday Inn Express, Western Ave, Albany or a virtual meeting

	January 31, 2015
	NYSRA Membership and Dues updates due
	NYSRA

	February 7, 2015; 9-12
	Live Local Literacy
	French Road Elementary

School

	February 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 9, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	March 19, 2015
	Book Groups Meet for All RALC Reads
	TBD

	March 21-22, 2015
	NYSRA Meetings and Assembly of Delegates 
	Holiday Inn Express, Western Ave, Albany

	April 13, 2015; 5:30-7:30
	Executive Board
	Cobbles Elementary

	April 16, 2015
	●   New York State Reading Scene articles due
	NYSRA

	April 24,  2015
	Maureen McLaughlin
	St. John Fisher

	May 11, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	May 16, 2015
	Teen Book Festival
	Nazareth College

	May 2015
	Sail into Summer
	Rochester Yacht Club

	June 5-6, 2015
	Leadership Training, NYSRA
	TBD

	June 8, 2015;  5:30-7:30
	Executive Board
	Cobbles Elementary 

	June 10, 2015
	Publishing Project Celebration
	Seneca Park Zoo

	June 15, 2015
	NYSRA Expense Vouchers due
	NYSRA

	July 18-20, 2015

Institute day:  July 17
	IRA 59th Annual Conference
	St. Louis, MO

	July 16, 2015
	●  New York State Reading Scene articles due
	NYSRA

	November, 2016
	NYSRA Conference 
	Rochester
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