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Rochester Area Literacy Council
Executive Board Meeting Agenda

May 11, 2015
Discovery Charter School, Greece, NY 

Members Present: Pat Martin, Michelle Desrosiers, Lynne Keefer, Jan Marchetti, Jenn Barrows, Maureen Goldsmith, Kathleen Cali, Cherie Gerych, Khieta Davis, Maryanne Barrett, Ashlee Bryant, Liz Simons
Meeting was called to order by Vice President Kathleen Cali at 5:35 PM.

	I.  OFFICER’S REPORTS


	Notes/Actions/Persons Responsible

	A. Secretary – Cherie Gerych
	Pat’s motion to approve the Minutes for April Executive Board and General Membership meetings was seconded by  Lynne and unanimously passed
Cherie also reported that she sent Congratulations to Vivian Vande Velde for her NYLA award


	B.  Treasurer – Jenn Barrows
	Current balance is $20,188.79
Jenn purchased stamps to return checks from Maureen McLaughlin event, purchased folders, paid for food, and the venue will be $150 once we receive the bill from Fisher

A gift card was purchased for Scuba/Steve for his work with Amy and Maureen;

Khieta moved to approve the Treasurer’s report, Jan seconded and all approved


	C.  Membership – Maureen and Amy
	Maureen submitted the 2014-15 officer’s report to ILA
We now have 160 members with 10 people having registered online and the expectation that most will be doing so for next year


	II.  PROGRAM PLANNING


	Notes/Actions/Persons Responsible

	A.  Maureen McLaughlin

	-Maureen has agreed to be our guest speaker at Launching Literacy Learning on September 26
-Should we do another book study?  Kathleen mentioned that Niagara has their book groups after their Saturday session.  Think about this for next meeting.

	B.  Sail into Summer May 20

	We are all set to go with the venue, food, format, and folders.  Just need to see how many sign up.  I’ve had positive feedback from participants who attended April 23 and received our invite to this event

-Cherie to send reminder of event with date to sign up by 5/18

-Christine to put signs out as needed
-need one registration table
-Maureen and Amy to create flyer about how to become a member online
-we will need to announce Maureen’s new date

-Pat will pick up registration
-Kathleen will email Lee Ann about folder and food details

	C.  Publishing Project/Writing

	-Lynne moved to continue with this project for next year, Michelle seconded, and motion carried unanimously with no discussion
-Pat needs a title to announce on June 10 for next year’s book, such as “My World and Beyond”
-Pat can get a copy of the book for every district for a person to go to the superintendents for support of the project in order to get more submissions.  Jan suggested that one issue for teachers might be time 
Pat stated that parents submitted most of the work this year

-Pat moved to set aside $300 for these copies unless Pat can get funding elsewhere.  Seconded by Jan, motion carried

-Need to put cost on the books. Khieta moved to charge $10 per book, seconded by Ashlee, carried 

-Pat is inviting PR people from every district that has students receiving awards to take pictures.  She will also talk to Kathleen about news media. 

- Khieta applied for and was granted $200 from Wegman’s for the Publishing Reception at the Zoo. The donation  arrived and  Khieta will be doing the shopping for the June 10 event


	D.  Linda Gambrell-Oct 29, 2015

	-Lynne reserved Fisher @ $300 and we need to pay for the food. Bob Weber is picking up Linda’s expenses and designing a flyer
-Lynne will make a contract with Bob

 

	E.  Dr. Timothy Shanahan


	March 19, 2016
Tim Hodkinson has secured the RIT Conference Center.  Offering rooms to participants at discounted rate of $109.  Shanahan stays free.  We pay food which will run about $10 a person, and Tim will pay for speaker and venue

-Lynne suggested we offer this event to NYSRA members for our member rate
 

	F.  Mini-grants
	-Jan sent out an email about the person who is being awarded

-Lee Ann to send a congratulations note


	III.  FOLLOW-UP


	Notes/Actions/Persons Responsible

	A.  Teen Book Festival


	Saturday, May 16
We gave $100 and will have a table

-Pat will try to go and needs her display board

-Maryanne is also planning to attend  and agreed, at the last moment,  to collect the trifold from Kathleen Cali, set up RALC’s table at the Teen Book festival and host the table
For future raffles, Ashlee suggests that we pull numbers ahead of time and post them, then children can draw a number to see if they won

	
	

	B.  Delegates Meeting


	Cherie passed out meeting notes and information about the 2015 NYSRA Conference; Kathleen spoke on updates and need to bring By-Laws to June meeting 

	C.  NYSRA Conference 2016
	-11/14-15, 2016

-Theme will be “The Power of Literacy” 
-need logo ideas to present at June 6 NYSRA meeting for approval

some focus on writing but not to be limited
African American literature

-Think about speakers and authors we might want

-Need to speak with Children’s Book fest folks about possibly sharing authors if they have the festival on the same date




	IV.  NEW BUSINESS/IDEAS

	Notes/Actions/Persons Responsible

	A.  Gift for Retiring NYSRA President
	-Lee Ann to contact Hannah about why we are asked to do this now when we have not done so for previous presidents and how much would be expected from us.  -Table for more information

	B.  NYSRA Leadership  Retreat
	-Lee Ann is considering going; Kathleen will be taking notes for us

	C.  NYSRA Awards

	-Cherie submitted NYSRA award nominations for Kathy Blasi and Elizabeth Falk as Literacy Advocates, and for Maureen for Council Service 

	D. NYSRA – updates


	-Maryanne is on the board for the Reading Scene and will be asking for submissions.  It is now going online



	E.  Networking: 

· Seasonal Literacy Chats, Webinars, Posting/Sharing Tab, etc…
	Table until summer retreat

	F.  Revisit our book drive/book box idea

	Kathleen may know Eagle scout to help; table until summer retreat

	G.  What does your RALC membership 

       get you?  We miss you.  Please  

       consider rejoining this year.  
       Auto renewal???
	Summer retreat


	V.  FUTURE MEETING

	Notes/Actions/People Responsible

	A. discussion:

· Summer Collaboration w/Red Wings

· Charlotte awards and Book drive for September event
	-Lee Ann is not able to get it going this year

-Discuss at retreat

	B.  June meeting
	Venue change to Jan’s house for handing over of officer responsibilities

	C.  Retreat
	Unable to determine date—consider for June meeting


Khieta moved to adjourn, Michelle seconded and all approved. Meeting adjourned at 6:57
To Do List

	Christine T
	 •  Put signs out for Sail Into Summer as needed

 •  Continue to keep in contact with Doug Fisher for October 2015



	Maureen
	 •  Work with Amy to design membership flyer for online registration


	Jan
	 •


	 Ashlee
	 •


	Pat
	 • Pick up registration materials for 5/20

 • Pursue alternate funding for Publishing project books

 • Invite PR people from each district having student authors to zoo event 
 • Talk to Kathleen about news media for 5/20


	Jenn
	 •  Write check for Amy for 5/20


	Lynne
	 • Write up contract for Bob Weber re: Linda Gambrell


	Lee Ann
	 • Send congratulatory letter to mini grant winner 
• Contact Hannah at NYSRA about gift for outgoing president


	Kathleen
	• Check with Lee Ann about 5/20 details



	Cherie
	• Send reminder to members re: 5/20 event
•  Write thank-you for Amy


	Amy
	•  Work with Maureen to design membership flyer for online registration


	Christine G
	

	ALL
	• Think about speakers and authors we might want for NYSRA Conference 2016
• Think about book study topics, venues and procedures

• Consider possible dates for retreat




